
 

Become a mentor! 
 

Brentford FC CST are launching a mentoring programme for care 
experienced young people. The Empower M.E.E Programme 
(Mentor, Educate & Equip) will match young people with mentors 
from a range of industries and walks of life to provide them with 
expert advice, support, and guidance over the course of a year – with 
a range of training opportunities available. 

 

The impact of mentoring 

Mentors can be life changing for the young people they work with and are 
instrumental in helping young people to reach their potentials, decide on their 
next steps whether that be educationally, career wise or both. Mentors help in 
modelling positive relationship skills to mentees, can reduce levels of anxiety and 
stress about their futures and career paths and can also widen their career 
interests. 

Being a mentor via the BFC CST M.E.E Program 

Mentors will work with their designated young person over the course of a year, 
answering questions that the young person may have about work, employment, 
and career interests, as well as being able to give general advice. Through 
training with the trust before the program starts and along the way, you will be 
equipped with the skills and knowledge to be an effective mentor and feel 
confident in establishing rapport with your mentee to do so. We also ask that 
you keep in mind the importance of maintaining stability and reliability with your 
mentee throughout the one-year programme, as your high level of support and 
commitment is vital to the success of the programme. 



 

Mentor Responsibilities 

- Monthly check ins with mentees via video calls or in person for around 

30 minutes to an hour (dependent on what works best for both at the 

time) 

- Helping mentees to secure various work experience or work 

placements over the course of the year 

- Attending training sessions with the BFC CST so you are equipped and 

able to provide your mentee with a positive experience and long-lasting 

impact 

- Being available to your mentee via email at points in between check ins 

- Helping mentees to set goals and achieve them through goal setting 

and tracking 

 

Mentor Qualities & Traits 

- Good Communicators 

- Good Time Management Skills 

- Comfortable in having conversations that may be outside of their 

comfort zone or expertise 

- Reliable and committed  

- Good at problem solving and talking through issues  

- Able to use their personal experiences to provide insight  

- Experience of working with young people and confident in 

communicating with young people from diverse backgrounds 

Due to the nature of the Empower M.E.E programme being mainly career 
focused and our cohort consisting of 16–25-year-olds, unfortunately we do not 
accept undergraduate students as mentors and ask that our mentors have at 
least 3 years of work experience (this can include part-time work). In all work 
that the BFC CST carry out with young people, we are committed to their 



 

safeguarding and welfare being prioritised. Therefore, we are looking for 
mentors who will also promote the safety and wellbeing of the young people on 
the M.E.E programme. We will ask all applicants to provide two professional 
references during the application and will follow these up at our discretion.  

We will also process a Disclosure and Barring Service (DBS) check for all 
successful mentors. The Trust will provide safeguarding and child protection 
training to all mentors who are successful, and mentors must always comply with 
our child protection and safeguarding policies. We do not accept DBS checks 
from other organisations. 

 

Key competencies that we are looking for in our mentors: 

• Compassion – Ability to resonate with your young person and 

understand where they are coming from in various instances. 

• Reliability – Attends all mentoring sessions and makes time with their 

young person to meet with them monthly (Also being understanding 

when a young person is late or absent due to circumstances beyond 

their control) 

• Resilience - Ability to deal with challenges head on and in an optimistic 

manner 

• Non-Judgement - Is open and always ready to offer advice instead of 

imposing personal values 

 

The application will ask you the following questions to assess your suitability for 
the mentoring role. If successful, your answers may also be used to match you to 
a mentee. Please note that these questions are simply so we can get to know 
a bit more about you. Each questions answer should be no longer than 150 
words. 



 

1. Please tell us why you want to become a mentor for the Empower M.E.E 

(Mentor, Educate & Equip) Programme. 

2. Please tell us what you believe would make you a good mentor for the 

programme. 

3. Describe a time when you have shown resilience in the face of a challenge. 

4. As stated earlier, being a mentor requires one to be very reliable. Can you 

provide us with an example in which someone either at your workplace or 

within your personal life has had to rely on your commitment or presence. 

5. Being a mentor will require giving useful feedback. Can you give an 

example of useful feedback you have received in the past and the changes 

it encouraged you to make as a result. 

6. BFC CST strive to encourage and promote diversity amongst its workforce 

and within the variety of programmes that we offer. Why is diversity of all 

kinds important for you and how do you encourage and live by it in your 

day-to-day life? 

7. Do you currently work with young people, or have you worked with young 

people in the past? If so, in what capacity was this e.g., what was your 

role, responsibilities etc? 

 

 

How to apply and 
next steps? 

Time Involved? Online or In 
Person? 

Date/Deadline 

Complete mentor 
application form  

30-45 mins Online 16/12/2022 

Successful 
candidates are 
invited to attend 
Mentor Training 

N/A Online 21/12/2022 



 

Attend Mandatory 
Mentor Training 
Event  

Full Day (6 Hours) In Person 06/01/2023 

Mentors required 
to attend 1 to 1 
follow up 
interview and DBS 
Check 

30 Minutes In Person W/C 
16/01/2023 

Successful 
Mentors Invited to 
Empower M.E.E 
Programme 
Launch & speed 
networking event  

2 Hours In Person 25/01/2023 

Mentor Training 
on Goal Setting  

1 Hour Online 03/02/2022 

 

Dates for sessions regarding the programme in the new year (2023) will be 
given in the coming months.  

 

Other Information:  

 

Application Form: All information shared on the application form will be stored 
safely and securely and used in accordance with GDPR and you can opt at any 
point by contacting us in writing. 

 

Mentor Training: Training sessions for mentors will be compulsory and will 
revolve mainly around safeguarding, child protection and how to be an effective 
mentor. Not being able to attend the training sessions will impact your eligibility 



 

to be a mentor on the programme. If for any reason there occurs a last-minute 
change in your schedule and you are no longer able to attend a training session, 
please let us know as soon as possible and we will seek alternatives. 

 

Independent Sessions: One-to-One mentoring sessions will be held at a mutually 
convenient time and location monthly and agreed between yourself and your 
mentee beforehand. These can be online or in person. If in person we strongly 
advise public places e.g., a local coffee shop, your office lobby or the Brentford 
FCCST office lobby, an art gallery. 

 

To Apply: 

Please submit your cv and a cover letter that covers all six questions above and 
email them to tscott@brentfordfccst.com 

The deadline to apply to be a mentor on the M.E.E. Programme is 16th of 
December 2022. Please note that we will only shortlist mentors for the 
programme who submit both a CV and a cover letter. CV’s alone will not be 
considered. 
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